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2025 marks our second year of operating as Kyogle Readers and Writers Inc. (KRAW). Our
mission is to the written and spoken word in all its forms, fostering and sustaining
cultural life within our rural community.

Our Goals are:

1.

Enhance and diversify the cultural life of the Kyogle district:

We aim to provide a wide range of events and initiatives that celebrate the written and
spoken word, encouraging engagement and enjoyment from all members of the
community.

Foster partnerships with First Nations communities:

We are committed to collaborating with and supporting First Nations people in all our
projects and events.

Support writers of all levels, genres, and styles:

KRAW seeks to encourage and nurture writers through competitions, a
Writer-in-Residence program, and partnerships with schools.

Present high-quality, sustainable, and inclusive events:

We aim to create a standout annual festival and other regular events, based in Kyogle
but with a wider reach throughout the district.

Operate in a safe, inclusive, and ethical manner:

Our organisation values integrity, environmental sustainability, equity, and respect for all
people.

Progress Against Strategic Goals for 2025

Increase KRAW membership — Ongoing

Our target was to reach 100 members by the AGM, and we are halfway to achieving this.

Strengthen awareness of KRAW in the local and regional community— Achieved We have
successfully raised awareness through targeted promotions and increased visibility in local media and at
community events. Anecdotally we can see evidence of return patronage.

Strengthen the financial foundation of KRAW- Ongoing While we secured grants and sponsorships,
we were unable to organise a fundraising event this year due to time constraints. We were able to
secure through the assistance of council a number of small grants income stream and are currently
working with council in order to sure up funding from local government. While ticket sales for our Literary
Allsorts event were very strong, due to low ticket prices, the amount of total income that we receive from
such events will always be limited.

Host the Kyogle Readers and Writers Literary Allsorts Event Festival 2025 — Achieved The
Festival was a roaring success with over 100-day passes sold. Our first day saw a number of great
events held in conjunction with Arts Northern Rivers and the Roxy Galley. Our second day began with
our school program book launch in the library and was followed by four high quality author events,
headlined by Nam Le and Peter Greste in the KMI Hall . Vince Stead once again delivered a well-
received spoken word poetry event and our annual trivia night was once again well attended. Sue Page
in collaboration with Melaina Faranda delivered an excellent schools program, and Polly Jude was
selected from a strong field of over 30 submissions to become our 2025 Writer in Residence.

Expand and diversify KRAW’s activities— Ongoing Our goal was to host two additional events outside
of the literary Allsorts Festival. Whilst we did not host any events this presents the organisation with a
opportunity moving forward.

Strengthen and broaden the capacity of the committee—Ongoing



While the stability of the committee has been a feature of recent years, 2025 saw somewhat of a
changing of the guard with long time member Paul Shields deciding that 2025 would be his last year
involved. Paul is the inaugural Creative Director, a founding member and has worn many hats in this
time with the committee. The committee wishes Paul the best in his future endeavours. The committee
is actively recruiting new members, and hope that 2026 will see a rejuvenation of the organisation.
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The committee remains committed to fostering creativity, inclusivity, and cultural growth within our community
which remains at the heart of everything we do.

We look forward to the opportunities that 2026 will bring to celebrate and champion the written and spoken word
in Kyogle and beyond.

Convenor — Paul Shields



